Annex No. ___
To the resolution of the Management Board

Of JSC “Mangistau power distribution company”

dd. March 30, 2017

Minutes No. 2

Objectives in the sphere of quality, environmental protection, occupational health and safety, energy saving and energy efficiency of the Company for 2017

	No.
	Name of regulation formed within the Policy
	Goals
	Activities to achieve goals
	Term of performance
	Responsible person

	1.
	Direction of all its activities to fulfill the requirements and wishes of consumers and other interested parties.
	To establish an uninterrupted supply of electricity of at least 100%.
	Reduction of the number of outages and technological violations, by replacing substation equipment.
	2017
	Heads of SKS, PDD&CC

	2.
	Improvement of technical and economic indicators of the Company's activity due to systematic reduction of production and sales costs.
	To ensure the maintenance of regulatory and technical losses of electricity at the level of 7.02%.
	Execution of the plan of organizational and technical measures to maintain the level of losses in the Company's electrical networks.
	2017
	Heads of CDS, Mechanisation service and PDS

	3.
	Continuous improvement of social conditions of work and life of employees. Provide care about the health of employees and their families.
	Providing social support to employees of the Company at least 10%.
	Provision of employees with material assistance and lump-sum payments, in accordance with the “Rules for the provision of social support to employees of JSC “Mangistau power distribution company””.
	2017
	Heads of HRD

	
	
	
	Providing vouchers for children of employees in children's health camps.
	
	

	
	
	
	Providing health insurance at the expense of the employer.
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	No.
	Name of regulation formed within the Policy
	Goals
	Activities to achieve goals
	Term of performance
	Responsible person

	4.
	Continuous improvement of social conditions of work and life of employees. Provide health care for employees and their families.
	Ensuring staff turnover is not more than 10%.
	Improving the level of professional training / retraining, training and advanced training of the Company's personnel. Provision of 2 official salaries for rehabilitation when going on vacation.

The increase in salaries of employees of the Company at least 7%.
	2017
	Heads of HRD

	5.
	Ensuring safe working conditions for the Company's employees.
	Preventing electrical shock for personnel.
	When modernizing electrical installations, it is necessary to provide for the installation of high-speed (arc) protection against internal damage in switchgear cells.
	2017 
	Heads of PDD&CC

	
	
	
	Provision of all workers with operational switching rights with individual voltage signaling devices. To prohibit the production of operational switching without the use of voltage detectors.
	2017 
	Heads of NCD&MS and
OHSS

	
	
	
	Organizing and conducting training of specialists at a seminar on industrial safety and labor protection in the amount of 145 people.
	Q1 2017
	Heads of OHSS, HSE and CC and PDS
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	No.
	Name of regulation formed within the Policy
	Goals
	Activities to achieve goals
	Term of performance
	Responsible person

	6.
	Constant reduction of the environmental impact of significant environmental aspects of the Company.
	Maintain a 16 point soil contamination level.
	Reduction of the number of oil-filled equipment (switches) by replacing it with vacuum and gas-insulated ones at the following substations:

1) Uzen substation - 110 kV;

2) Tupkaragan substation - 110 kV;

3) Sauyskan ORU Substation - 35 kV;

4) Karamandybas Thermal Substation - 6kV.
	2017
	Heads of PTD, HSE engineer, Uzen and Aktau PDS

	
	
	
	Overfulfilment of large amounts of work in the company's networks by contracting organizations, require them to provide their employees with dry closets.
	2017
	Heads of PTD, HSE engineer and heads of PDS

	7.
	Ensuring safe working conditions for the Company's employees.
	Preventing injuries when working at height and steeplejack work.
	All work on supports VD-220/110 / 35kV shall be performed using AGP;

Work on the VL-10 / 0,4kV shall be performed with the use of protective equipment: manholes, climbers and safety belts.
	Continuously
	Heads of PDS and и HVWS

	8.
	Implementation: measures aimed at improving energy efficiency
	Reduction of costs due to rational use of energy resources (fuel and lubricants by 10%) and introduction of advanced innovative energy efficient technologies.
	Execution of the plan of organizational and technical measures to improve energy efficiency and reduce energy losses in the Company
	2017
	PRIMS, heads of structural units and heads of PDS
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	No.
	Name of regulation formed within the Policy
	Goals
	Activities to achieve goals
	Term of performance
	Responsible person

	9.
	Meeting the requirements of the State to ensure the reliability and quality of operation of the Unified Energy System of Kazakhstan.
	To ensure the share of local content in procurement at a level not lower than 84% of the total volume of purchases.
	Implementation of the annual procurement plan
	2017
	Heads of NCD&MS and OHSS

	10.
	Providing leadership in the industry, Kazakhstan and the CIS in terms of the Company's corporate development.
	Provide a social stability rating of at least 84% and the degree of involvement of the JSC “MEDNC” staff at least 84%
	Regulation of social and labor relations:

- holding meetings of management and team members;

- monitoring of social “mood” by collectives, etc.
	2017
	Departments, head of HRMD

	
	
	
	Improvement of the staff development process (continuous training and. Staff self-development):

- development of multimedia textbooks;

- organization of seminars / trainings in areas (to improve specific competencies, etc.)
	
	


Objectives in the sphere of quality, environmental protection, occupational health and safety, energy saving and energy efficiency of the Company for 2017

